
 

 

EFFICIENT AND EFFECTIVE CONDUCT OF THE ATHLETIC PROGRAM INCLUDING ALL 

ASPECTS OF ORGANIZATIONAL DEVELOPMENT AND ENHANCEMENT 

● Activate the Commissioner’s student advisory committee to help determine the “real” 

desires of the participants and educate all entities on their conclusions; 

● Activate the Commissioner’s Media Advisory Committee to protect the intellectual 

properties of the KHSAA, be prepared for newer forms of media, and allow for efficient 

administration of the media aspects of events; 

● Help to ensure the long-term viability of the many special programs sponsored by the 

KHSAA through the development of a functioning foundation, managed separately from 

the General Fund of the KHSAA; 

● Ensure Staff development, retention, growth, cross-training and stability; 

● Continue a thorough review leading to simplification (where possible) of rules and 

regulations; 

● Continue expansion of tools within budget constraints for local athletic administrators to 

take on key roles in the process of bylaw and policy implementation; 

● Review the feasibility for development and completion of Parents Information website 

and information portal (khsaaparents.com) to determine if this long-standing objective is 

a practical, worthwhile and realistic objective; and 

● Continue the work in Sports Medicine and Injury Prevention to benefit the participation of 

students and the minimization of risk, including the sharing of available resources and 

playing rules development to stress participant safety. 




